Tapping into the Wisdom of Crowds
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What Is your Engagement Strategy?

5. Embrace
Integrate audiences
into business processes

Organisation

4, Support
Enable audiences to
support each other
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OA super charged suggest.

oOutsourcing

OA cheap way of ri pj
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Jeff Howe described Crowdsourcing as:

oXthe act of taking a job traditionally
performed by a designatedagent, usually
an employee, and outsourcing it to an
undefined generally large group of un-
specialisedndividualse

Jeff Howe
Author and blogger: Crowdsourcing.com
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What does Crowdsourcing do?

A It taps into collective intelligence:
w Partners
w Employees
w Customers
w General public

A It provides a tool for understanding what customer
really want
A Enables a pure form of social media engagement
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WIKIPEDIA
The Free Encyclopedia Atk

Burson-Marsteller



\

Rt 'fa




C2NRQa [/ KIFffSy3asS

A Trustin auto sector in decline

A §ocial rpedia recogvniAsed as oppvortunity
uz SYKFIyOS C2NRQa

A How to provide social media strategy
with scale

@ZZP THE FORD STORY  fordis diferent— oin the Conversation SHARE THIS STE » suBsCaiBE o

HOME | WHATWEREDOING ~ | WHATWEBUILD - |  WHAT OTHERS ARE SAYING - FORD SOCIAL NETWORKS %

in the spotlight getinvolved

Connect with us and be part of the Ford Story

The videos, photos and articles that are the Ford Story Most Recent | Most Viewed
= oy - v
¥ AT&T Will be First Customer for Ford Transit
Connect Electric
They'll take two, actually
Read the full article

f] Drive One 4 UR School
JB  High school students are rewarded in video competition
Read the full article

top

ford story K

What You Don’t Want to See in Your Rearview
Mirror

story
kevinm$

Teenage Driving Program

© Featured |

featured
ford story K

Journalists Squeeze 2011 Ford Super Duty® For
Impressive Fuel Economy

submit your
stories©

Your stories are part of the Ford Story.

Submit Your Story »

The Ranger Is In lcu
Brianna U 009

@
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Customers

A The Fiesta MovemertOnline campaign spanning multiple social media
channelsto gets 100 individuals to share their experience of the Ford Fiesta
online

A C2NR asSita OKFffSyasa FyR W 3ISydaQ d
stories, which are aggregated at Fiesta Movement

Employees

A Get one per cent of workforce to become active social media participants

A Wa2oAht A&S by | N¥e 2F AYTH dzSyY OSN& T N
UKSANI 20y LISNRLISOuUABSaAa 2y CZNRDQ

A Allemployees must adhere to blogger relations and social media
engagement guidelines
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Wehsite of the year | 14 March 2010 | EEI Webfeed

guardian

| |guardian.+:|:u.uk Vl[Search]

Weather | Landan *

News  Sport | Comment | Culture | Business | Money | Life & style | Travel Environment TV | Blogs | Video | Community  Jobs

WETS UK World  United States  Politics Media Education Society Science Technology Football Guardian Observer

Breaking news: Ohama chooses 1styoung appeals court nominee - AP

Murdoch launches $5bn bid
for Frocomm

AGl enn Frost: 6éon holidaybo

AAnalyst expect News to increase offer

Lib Dems will not support Tory cuts

Party leader Mick Clegg describes George Oshorne’s
plans to slash budgets as "economic masochism’
&l 22 comments
Consenvatives attacked by Lib Dem defectaor
Cameron's Latvian "allies’ reopen old wounds
Andrew Rawnsley: Clegg had better not fluff lines

Pope 'did not cover up abuse claims’

Watican says Benedict is victim of a plot as new
allegations of shielding paedophile priests emerge

Ordeal of Palestinian stone throwers

Rights groups express concern at the rising number of
juveniles as young as 12 who are held behind bars

Afghanistan suicide bombers kill 30

Four explosions in southern city of Kandahar cause
chaos butterrorists’ attempt to free prisoners is

T

The greatest movie scenes ever shot

i} -

Going undercover

Blair courts controversial US pastor

Accounts of the Tony Blair Faith Foundation shows it
has £4.5m which he intends to spend on a US
offensive

] 44 comments

Linerals choke on pretzels as Rove rewrites histary

Broadway shocked by racism claims

Mew Yorkers theatre critic divides LS theatregoers
with furious assault an Irish writer Martin McDonagh's
nlay

guardianjobs

Upload your CV

Get jobs by email

Jain our career forums

Online dating

Find your
Soulmate
with the
Guardian's
dating site

Jain Guardian Soulmates

Free ISA
brochures

¥ Dontlose
o your tax-free
+ savings

allowance

Find 1,000s of offers

Todav's naner
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The Daily Telegraph announcesthe
results of its investigation into MP
Expenses on May"&009

Within hours, every evening news
bulletin is reporting details of the
expenses claims made by Cabinet
Ministers

Eleven days of revelations in the Daily
Telegraph and Sunday Telegraph boosts
circulation at the papers by more than
600,000 copies

The Guardian is playing catch up and
needs its own angle on this stoguickly

WHY THE ART WORLD HAS TURNED ON DAMIEN HIRST

Ehe Daily Telegraph

‘MP pays £100,000 to
the company he owns
w1th his glrlfnend

lenmlg Gelegmph |

et S ALY UALITY BARY ———

The truth about the| =~
Cablyet’s expenses | 4

5 : dlainrstin | hreoe disi wing
e vhoning sorvios” | oo for ool B Al in fmiryeons Do vkt i as M
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guardian.co.uk

={  Isthis page interesting? Should we
News | Sport | Comment | Culture | Business  Money | Life & style | Travel | Environment inmﬁsate fu_nher?

vestigate the MPs' expenses

L N 4
[
2
Investigate the MPSs’ expenses 2 Not interesting Interesting
e.g. a coversheet or It's significant
stationery expenses data
As the Guardian is reporting today, more than 40,000 further pages of MPs expenses
claims have just been released. Help us go through the documents to find the best - J \ o~
stories. We'll be adding more MPs and assignments as the day goes on. - N ||| I
Interesting but vestigate
In June ofthis year, Parliament published more than a thls’
million documents relating to MPs’ claims for Start here known
household and office expenses. The Guardian made it it's a duckhous | would like to know
possible for nearly 25,000 people to getinvolved in He]p us conﬁrm the most e‘g' s uc use more
reviewing the documents, in our groundbreaking . .
collaborative project to investigate MP s’ expenses. interesting finds L p

Today a new batch of documents, relating to 2008/09

and the first quarter of 200910 are released. We've 2,393 pages, 2,393 have been reviewed.
updated the mechanism to make it simpler to use, but T

again invite you to join us in digaing through the

claims. Just hit the button below to start reviewing, or Please read our privacy policy / terms of senice
find out what we've learmed so far
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A 170,000 documents were reviewed in the
first 80 hours, a visitor participation rate
of 56 percent

A As of today, 26,038 readers have
reviewed 219,491 pages of submissions

A The Guardian has its own story leads on
high profile political scandal

roll as Westminster reels inuwachdog :

@ Top Cameron adviser @ PMsenvoy suspended @ Peers gullty of ‘cash
Tesigns over expenses  over mortgage clalms for amendments’

House of ill repute: heads hsisios

3 A musical pioneer, no. But Stephe
Defiant MUy amesepimes s
challenge call
to repay cash

@® Concermn raised over inquiry’s remit
@ Up to 200 MPs ‘may refuse to pay’

states, wams  :

Nt bee
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Crowdsourcing news (BBC)

A Dedicated user generated
content hub of 23 people

A UGC embedded as a form ¢f
news gathering

A Editors review readers tip
offs, submissions, video andl
Imagery
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A Simple way for clients to hire
. @ 1000s otreativesand only pay
| = | for the ideas they want

¥ thinking about your brief and only
pay for what you use.

A Al.l.an Gray 0rb|s ; Creatives: Get paid for your best

3 ideas with no long term

Foundation A Campaign briefs are issued
Leamn more!

"Find Us The Minds That Will Shape The Future" Deadline: 2010/01/29 If you have any questions or

.
~ opinions, make contact 5 O n I I n e
The Allan Gray Orbis Foundation offers the chance for and gifted indivi to dream big > i
creative stimulus, industry news

and possibly start their own businesses. We want you to come up with an Idea to find us these individuals through
amobile phone campaign, activation or application. - -
A A social think tank used by
_: and stuff about ideas in general. .
=== Unilever forPepperamilV ad
= | campaign
Red Bull @ (>

| IBBLOG

~ Get the Newsletter
* Subscribe to our bi-monthly

Register now to see the full brief. - newsletter which is packed with

Check out our past briefs

v { The One Shot Film Festival: Part Il
= a = 5  The Short List by Daniel Neville
o rl Awhile back we did an awesome
_,11; How it Works ) | interview with Clive Pickering,

V.
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rowdsourcing knowledge and experience (HP)

» Contact HP

HP Support Forum
Register - Sign I - Help

Gommunity options [

Search forums

Browse items

HP Support Forum

Products & Services Explore & Create

Join the conversation!

Support & Drivers

Support in ofher languages: | Engisn v

Welcome to the Forum! 3 items
» Announcements [1%] » Tips and Tricks 10

» Did You Know? (17

Notebook Computers (Laptops) 9 items.
» Operating systems and software 245 » Hardware (17224

» Display and video [720 » Wireless, Internet and home networking [2020]

» Noteboak PC Sound and Audio (412 » TX series notebooks (1324

» Notebook TV Tuners and Hedia Center [222] » Other Notebook PC questions [705

» Lockups, Freezes, & Hangs (14

Desktop Computers & Monitors g items
» Operating systems and software [1320:] » Hardware [12152]

» TouchSmart PC [2276) » Wonitors and video [3442]

» Desktop PC Sound and Audio [1415 » CD & DVD [741

» Lockups, Freezes, & Hangs (z49 » Other Desktop PG questions [4422]

Printers and All.In-Ones Litems

Exm— -

3

Announcements

Ask the Experts Day
Windows 7

December]

% Windows 7

» Read maore

» Accepted Solutions

» HP Total Care Support Videos
» Latestthreads

» Getting started

»Ranking system overview
»HP Customer Care

Other HP Communites | | Go

Top Kudoed Authors

Time Range: Day Week Month
& Months Year Al

953
626
424

330

A Peer to peer support
community for HP product
owners

A Providing the infrastructure for
customers to help customers

A Most active and helpful
members are recognised
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Crowdsourcing design (Threadless)

tp\nmwl Girls v Participate v Info ~
-th:ea'dless.com

wWWW

I Love Rainy Days by Lim Heng Swee

A Threadless sets design
challenges, offers prizes

A Community of 500k+ selects
winning designs

A Community members acquire
points and credits for
participation

A Winning designs are
manufactured by Threadless

V.
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AllContent  Your View  se s detaut tab

Latest Blog Posts

Creating Serendipity and The Power of
Social Networks.
Posted on 0&/27/2009

“Most people dontreally care sboul
wrivacy. What they wantis value, and
theywill trade privac...... [2ad mores»

Important Bamboe Build Email
Hotification Change on Friday Aug 21st,
2009
Posted on 08/18/2009
On Friday August 21st, 2009 all current
Bamboo build email notifications will be
removed and rep...... (2ad more>»

The frustration of branching SVG
documents

Posted on 08092009

Ido not know how many of you are
using SVG. | do, a lot If you look at the
interface that allows...... (2ad more=»

- Bamboo Integrated with Mesh SSO in
Release 3.4

Pasted on 020212009

Bamboo i3 now part of Mesh 5501 0n
July 31 stwe released Mesh 34, The
major component of this re..... f2ad
Lo

Chordiant.

Optimizing the Customer Experience

& Ves 5, UISCUSSIONS, D
integration & builds and code search and reporting tools

Featured Video
Cx'isual Business Director - Demo

Chordiant Software

Video Library

coiso W) Hell

Open Questions

Wy Dependencies for
Chordiant_RTDSComponant_E.J8 with
COMRTDS Installed on WAS

Wy "End call* immediately after butlon is clicked?
W) GAWIll Introscope or HP Diagnostics (Mercury)
M) Cutand paste in exprassion sheets

e Sueclione on Cuine 101

o ® OaH
About Chordiant Mesh
Active Members 1.016
Documents 7522
Blog Posts 277
Discussion Posts 13680

@ How to Paricipate
@ Frequently Asked Questions
@ User Agreement

41 Ask a Question about the Mesh

Wha's Online

Todd Eisemann
n Blogs: 2 Documents: 269
Discussions: 633
sesue
| Wayne Koepeke
Blogs 2 Documents: 111
“ Discussions: 111
wssan

Amanda Shenon
Blogs: 2 Docurents: 165

A Customers and partners
co-develop products

A 15 collaborative product
releases since March 2007

A Enabling ongoing
communication with
customers

A Community of 1,000+

Burson-Marsteller
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EMPLOYEE STORM

The De s contributed: 4299 ideas | promoted 233631 times | 19858 comments

POST... . PROMOTE... DISCUSS... » SEE...
your idea for a new interesting ideas ‘with Dell and other what we are

=J planning to develop, .

jane_dell 49
poirts
2 ideas
Backlit Notebook Keyboards el
702 commerts

CATEGORIES

» Click here
EERERR

I B .

A Dell made discussions
among employees

transparentand reduce
emalil

A 55% of the workforce
participated
A 4.,100ideas submitted

Burson-Marsteller
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' gis | NEW ZEALAND

]

Crowdsourcing public policy development

A Wiki launched in 2007 Invited
public submissions on the
New Police Act

A First piece of legislation in
New Zealand to be developed
with open public participation

VY, =)
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For RO

business

predicting researcy
stuff é

For solving
complex

For scientific
researc
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Strategic A

pproach

Listen Plan Participate || Measure
A Discussions A Monitoring A Content A Views
A Influencers A Messages A Web design A Visitors
] ) ) A Duration
A Stakeholders A Channels A Blogger relations
, A Participation
A Search Visibility || A Policies A Search marketing|
A Mentions

A Perceptions R A 3 .

P A Partners A Word of mouth A Quality
A Participation A Training A Website A Outcome
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Crowdsourcing: Key Learnings

Make it meaningful but also easy and fun
Put clear guidelines in place
Be prepared to lose control

Reward participation and recognise individual
contributions

Allow the community to determine success

B~ w e

o1
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Why crowdsourcing?

A Integrate audiences and business processes,

A deliver a specific business outcome,
Al b5 Sy3F3IS AYy | YSIFYAY:
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Leading thinkers on crowdsourcing

James Surowiecki Howard Rheingold Kevin Rose
Author: The Wisdom of Crowds Author: Smart Mobs Founder: Digg

Jimmy Wales Don Tapscott
Founder: Wikipedia Author: Wikinomics
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