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What is your Engagement Strategy? 



/ǊƻǿŘǎƻǳǊŎƛƴƎ Ƙŀǎ ōŜŜƴ ǾŀǊƛƻǳǎƭȅ ŘŜǎŎǊƛōŜŘ ŀǎΧ

òA super charged suggestion boxó

òOutsourcing on steroidsó 

òA cheap way of ripping off ideasó 



Jeff Howe described Crowdsourcing as: 

άΧthe act of taking a job traditionally
performed by a designatedagent, usually
an employee, and outsourcing it to an
undefined generally large group of un-
specialisedindividuals.έ

Jeff Howe

Author and blogger:  Crowdsourcing.com



What does Crowdsourcing do? 

ÁIt taps into collective intelligence:
ωPartners
ωEmployees
ωCustomers
ωGeneral public

ÁIt provides a tool for understanding what customers 
really want 
ÁEnables a pure form of social media engagement



!ǳǎǘǊŀƭƛŀΩǎ уth most trafficked site is Crowdsourced





CƻǊŘΩǎ /ƘŀƭƭŜƴƎŜ 

Á Trust in auto sector in decline 

Á Social media recognised as opportunity 
ǘƻ ŜƴƘŀƴŎŜ CƻǊŘΩǎ ǊŜǇǳǘŀǘƛƻƴ 

Á How to provide social media strategy 
with scale 



CƻǊŘΩǎ /ǊƻǿŘǎƻǳǊŎŜŘ {ƻƭǳǘƛƻƴ

Customers

Á The Fiesta Movement ςOnline campaign spanning multiple social media 
channels to gets 100 individuals to share their experience of the Ford Fiesta 
online

Á CƻǊŘ ǎŜǘǎ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ Ψ!ƎŜƴǘǎΩ ǳǎŜ ǾŀǊƛƻǳǎ ŦƻǊƳǎ ƻŦ ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƻ ǘŜƭƭ 
stories, which are aggregated at Fiesta Movement 

Employees

Á Get one per cent of workforce to become active social media participants 

Á ΨaƻōƛƭƛǎŜ ŀƴ ŀǊƳȅ ƻŦ ƛƴŦƭǳŜƴŎŜǊǎ ŦǊƻƳ ƛƴǎƛŘŜ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΧ ǘƻ ǎƘŀǊŜ 
ǘƘŜƛǊ ƻǿƴ ǇŜǊǎǇŜŎǘƛǾŜǎ ƻƴ CƻǊŘΦΩ

Á All employees must adhere to blogger relations and social media 
engagement guidelines 



ÅGlenn Frost: óon holidayô

ÅAnalyst expect News to increase offer



¢ƘŜ DǳŀǊŘƛŀƴΩǎ tǊƻōƭŜƳ

Á The Daily Telegraph announces the 
results of its investigation into MP 
Expenses on May 8th 2009 

Á Within hours, every evening news 
bulletin is reporting details of the 
expenses claims made by Cabinet 
Ministers 

Á Eleven days of revelations in the Daily 
Telegraph and Sunday Telegraph boosts 
circulation at the papers by more than 
600,000 copies

Á The Guardian is playing catch up and 
needs its own angle on this story quickly



¢ƘŜ DǳŀǊŘƛŀƴΩǎ /ǊƻǿŘǎƻǳǊŎŜŘ {ƻƭǳǘƛƻƴ



¢ƘŜ DǳŀǊŘƛŀƴΩǎ wŜǎǳƭǘ 

Á 170,000 documents were reviewed in the 
first 80 hours, a visitor participation rate 
of 56 percent 

Á As of today, 26,038 readers have 
reviewed 219,491 pages of submissions

Á The Guardian has its own story leads on 
high profile political scandal 



ÅDedicated user generated 
content hub of 23 people

ÅUGC embedded as a form of 
news gathering

ÅEditors review readers tip 
offs, submissions, video and 
imagery

Crowdsourcing news (BBC)



ÅSimple way for clients to hire 
1000s of creativesand only pay 
for the ideas they want

ÅCampaign briefs are issued 
online

ÅA social think tank used by 
Unilever for PepperamiTV ad 
campaign 

Crowdsourcing strategy (Idea Bounty)



ÅPeer to peer support 
community for HP product 
owners 

ÅProviding the infrastructure for 
customers to help customers

ÅMost active and helpful 
members are recognised

Crowdsourcing knowledge and experience (HP)



ÅThreadless sets design 
challenges, offers prizes 

ÅCommunity of 500k+ selects 
winning designs

ÅCommunity members acquire 
points and credits for 
participation

ÅWinning designs are 
manufactured by Threadless 

Crowdsourcing design (Threadless)



Crowdsourcing product development (Chordiant)

ÅCustomers and partners 
co-develop products

Å15 collaborative product 
releases since March 2007

ÅEnabling ongoing 
communication with 
customers

ÅCommunity of 1,000+



Crowdsourcing employee innovation (Dell)

ÅDell made discussions 
among employees 
transparent and reduce 
email 

Å55% of the workforce 
participated

Å4,100 ideas submitted 



ÅWiki launched in 2007 Invited 
public submissions on the 
New Police Act 

ÅFirst piece of legislation in 
New Zealand to be developed 
with open public participation 

Crowdsourcing public policy development



For 

predicting 

stuffé

For scientific 

researché

For 

business 

researché

For solving 

complex 

problemsé



Strategic Approach 

ÁDiscussions

ÁInfluencers

ÁStakeholders

ÁSearch Visibility

ÁPerceptions

ÁParticipation 

Listen Plan Participate

ÁMonitoring

ÁMessages

ÁChannels

ÁPolicies

ÁPartners 

ÁTraining

ÁContent

ÁWeb design

ÁBlogger relations

ÁSearch marketing

ÁWord of mouth

ÁWebsite 

ÁViews

ÁVisitors

ÁDuration

ÁParticipation

ÁMentions

ÁQuality

ÁOutcome

Measure



Crowdsourcing: Key Learnings 

1. Make it meaningful but also easy and fun 

2. Put clear guidelines in place 

3. Be prepared to lose control   

4. Reward participation and recognise individual 
contributions

5. Allow the community to determine success



Why crowdsourcing? 

ÁIntegrate audiences and business processes,

Ádeliver a specific business outcome, 

Á!b5 ŜƴƎŀƎŜ ƛƴ ŀ ƳŜŀƴƛƴƎŦǳƭ ǿŀȅΧ 



Don Tapscott

Author:  Wikinomics

Jimmy Wales 

Founder:  Wikipedia

James Surowiecki

Author: The Wisdom of Crowds

Howard Rheingold

Author: Smart Mobs

Kevin Rose

Founder:  Digg

Leading thinkers on crowdsourcing




