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Who am 1?

» Matthew Gain
* Twitter - @matthewgain
* Blog —

« Email — mgain@webershandwick.com
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Overview of what will be covered

 Facebook stats and facts
- What i1s a Facebook Page
« Developing a strategy to grow a Facebook community

Preparation and objective setting

Engaging your fans

Integrating into your marketing mix

Measurement

No nos

WEBER SHANDWICK

Advocacy starts here.



Fa |.' —~
A «;I// ! )

Facebook Growth Stats

* 4th largest country in the world
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Australian specific stats

* 9 million Australians regularly interacting with social media

« Facebook the most popular social networking destination for
83% of Australian engaged with social networking

* 75% of Australian with internet access have visited Facebook

 The average Australian user spends 8 hours per month

:} .—\ Source: Nielsen WEBER SHANDWICK
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Not just young people

 There are more than half a million people over the age

of 55 on Facebook

Estimate:

532 ,800 people

n who live in Australia
® age 55 and older
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What is a Facebook Page?
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What is a Facebook Fan page?

faCEbOOk & Search Home Profile Account ~

Vodafone Australia Attention all small business owners. Vodafone is offering up one of its sticker spots on the
McLaren Mercedes F1 cars for the Australian GP. Enter here if you want that sticker to be your company logo - http://bit.ly
‘ JBOVWKAC on Thireiay
J wall  Info 10KaDay  Cricket LIVE Cricket Quiz Photos >»
vodafone

Create an Advert

Write something...
Keep your money X

Add to my page's favourites Attach: 1 protected
Suggest to friends .

Win prizes, share thoughts and make
the most of now,

° A FacebOOk page iS a pUbliC Feel secure shopping online &

Information on the phone because ANZ

Falcon™ monitars your

Founded: proﬁle fOr a brand transactions for unusual or

1934 suspicious activity. Click Mow

£ Like

* A Facebook page generates
6 of 5,837 fans See Al .
fans, not friends

Eliminate Your Debt x

| * Facebook page updates are i
Fox Symes shows you how to

thepussy  Caldicott
cats

Diylan Jon
Thomas
bl ;
E - sent to fans’ newsfeeds e v e
. “ Australians.
=

Lisa Gabrisls  Ben * A Facebook page creates an o Lke

Popplewell  Juel Mckelvey Qantas Points X

environment for two way
Photos . . .
2 of 42 albums See all dlscusslon

Randomms N

12-02-2010 —— R T TR e P T R T T e R PR P e AT T T R e TP ER T TrTe Qantas American Express

Finale Top 10 Ultimate Card. Appl

Created about a and reward yourse| 4@ Chat (29)
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Facebook Page Features - Wall

faCEbOOk & Search Home Profile Account ~

Vodafone Australia Attention all small business owners. Vodafone is offering up one of its sticker spots on the
McLaren Mercedes F1 cars for the Australian GP. Enter here if you want that sticker to be your company logo - http://bit.ly
JBOWKAC on Thursdzy

J wall | Info 10KaDay  Cricket LIVE Cricket Quiz Photos >»
vodafone

Create an Advert

Write something...
Keep your money X

WALL — Conore | RS

C% Filters

Lillian Busch There is a new Vodafone TV commerdial with a unicorn girl. Can you
please post it?
2 hours ago - Comment - Like * Report

Primary platform for

Feel secure shopping online &

5 ﬂ

OngOIHg comn |un1cat10n F Adam Michigan Need Beta Testers ASAF for new Cell Service in Australia on the phone because ANZ
. N A Falcon™ monitars your
. provided by Panther Mobile. If your in AU and want to be a part of the first US transactions for unusual or
Wlth our fans based company to activate phones around the world let me know. It's 100% FREE suspicious activity, Click Now
y and we will also include some international calling as well. Please let me know, &Y Like

thanks...Adam

° Fans Can Comment/ ’7 13 hours ago * Comment - Like * Report Eliminate Your Debt

. Philomena Terei PART 3 - Ireturn to NZ, leave my usb modem with my niece to
llke pOStS sort out and all she can get from them is 'Without your Password we can not help
you'. Prior to this we are asked a couple of security questions BUT how the hell do
you answer the question when it wasn't you that registered the darn thing... The
worst thing o...
See more
Today at 03:40 - Comment - Like - Report

Unless turned off, fans |
can post to the wall

As seen on ‘Today Tonight'
Fox Symes shows you how to
getin control of your debts
fast. Free debt analysis for
Philomena Terei PART 2 - Hesistate to ring the help desk again in fear of getting Australians.

another person that's hard to understand but do anyway and end up with someone Y Like

just as bad...told her the Vodafene shop had closed for business and she tells me I
have to go back to the store where I brought it...DAH!!! What was it she didn't

Only comments made by

page admins will be sent understand... Qantas points

See more

to fans’ newsfeeds ’7 Today at 08:40 - Comment * Like - Report

®

12-02-2010 Qantas American Express
Finale Top 10 Ultimate Card. Appl
Created about a and reward yourse| 4@ Chat (29)
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Facebook Page Features — Info tab

facebook

Home Profile Account v

Vodafone Australia Attention all small business owners. Vodafone is offering up one of its sticker spots on the
McLaren Mercedes F1 cars for the Australian GP. Enter here if you want that sticker to be your company logo - http://bit.ly

Q /BOWKAC an Thrsd

wall Info 10KaDay Cricket LIVE Cricket Quiz Photos »

vodafone
Basic Info Create an Advert
Founded: 1984 Auckland’s an x
I N FO TAB adventure
Detailed info 7

Website: vodafone.com.au

xt.vodafone.com.aujevents/

(] Provide b ackground Company Overview: Win prizes, share thoughts and make the most of now.

Mission: Deliver world dass communication services S

information about Sl b et

make your own adventure
your brand e

! Play SocialCity x

* Provide links to your
website and other social A_
networking platforms e the myor Sl

and construct a bustiing city.

Play now!
e Like
i X
Melissa Chris Gross  Alison Drive an Aston

Woolfe Caldicott Martin

Photos
2 of 42 albums See all
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Facebook Page Features — Applications

facebook

L |
=

Vodafone Australia Attention all small business owners. Vodafone is offering up one of its sticker spots on the
MclLaren Mercedes F1 cars for the Australian GP. Enter here if you want that sticker to be your company logo - http://bit.ly
vodafone /b OWIKAC on Thers:

wall  Info 10KaDay‘ Cricket LIVE

Cricket Quiz Photos »

vodafone

Nominate a cricket
fanatic and you can win

WIN A LUNCHWITH GILLY ¥
FOR YOU AND 2 MATES

+2 nights accommodation at the Blue
Sydney Taj Hotel, Woolloomooloo

+ Return airfares from your capital city
+ Return airport transfers
+1x iPhone 3G S 16GB with $49 Vodafone

Prepaid Flexi Cap recharge and $50 iTunes
voucher

10 RUNNERS UP WIN A
. CRICKET BAT SIGNED BY GILLY

Shouts "Howzat?" at inappropriate
moments —during movies, in the
office, at the dinner table.

Has an encyclopaedia of sledges
on hand for any and every

Takes great pride in their Boonie
moustache — drawn on, if said
tragic is female

Wears green and gold year round,
including full face paint

Favourite song is Howzat, closely
followed by Dreadlock Holiday.

Will never be far from the television
during summer in case they missa
wicket or a classic catch

CLICK HERE TO START |

APPLICATIONS

* Allow you to create
a fully customisable
tab within your
Facebook page

* Run competitions,
giveaways and quizzes

 Are a good driver of
page interaction and
fan recruitment

Choose from all the activities
Auckland has to offer and
make your own adventure

B Like
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Additional Facebook tab options

» Other tab features include:

- Photos — upload photos that represent your brand or campaigns

- Videos — upload relevant video content
« Notes — import an RSS feed from your blog or Twitter feed

« Discussions — host forum like discussions

\
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Planning and integrating Facebook
Into your strategy

@,

g

U

WEBER SHANDWICK

Advocacy starts here.



Strategy for building your community
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Preparation and planning

 Things to consider before you start out:

- Facebook is a long term bet for your brand:
— Website rather than microsite mindset
« Roles and responsibilities
— Designate a community manager
— Create an issue escalation procedure
« Q&A preparation
— Brainstorm and prepare responses for potential questions
— Agree who will respond to questions
- Develop a content strategy
— Think like a media outlet — less like a marketeer
— Pre-plan what content and updates you will be making
— ldentify your tone of voice
— Leave room for spontaneous and reactive updates

WEBER SHANDWICK
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Engaging your fans
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ldentify existing communities

- Identify existing
communities where
potential fans could be
recruited

- Is 1t an option to partner
with an already established
and engaged community?

Official Toll Holden Racing Team
Sports team
8,699 fans

- What value can you
provide to existing
advocates?

Holden Utes
Other Business
3,521 fans

Holden Motorsport
Sports team
1,397 fans
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Drive traffic from your existing properties

« Utilise your other customer touch
points to drive traffic:

Add a link to your website

Drive traffic from your other social
media platforms:

— Blog
— Twitter
— Youtube

Include a URL in advertising creative

Include in customer newsletters or
CRM communication

Include on customer receipts
Include on product packaging

f

Find us on

Facebook

More

WEBER SHANDWICK
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Utilise Facebook advertising

« Benefits: Ter
. Highly targeted I v
. O ey oty
« Does not require a = % @ @

[ 7zrgset people an their birthdzys

large investment S

« Can set up yourself s e

() University Gradusts

* ngh effeCtlve O At University

O At Secondary School

Workplaces: Enter 2 company, organisation or other workplace
Relationship: |:| Single I:‘ In = relstionship I:l Engaged I:‘ Married
Interested in: D Man I:‘ Women

Languages: Enter language

Connections: Targst users who are connected to:

Enter your page, event, group or application
Target users who are not slready connected to:

Enter your page, event, group or application

Friends of Targst users whass friends ar= connected to:
connections:
Enter your page, event, group or application

Estimate: 6,923,820 pecpie

» wha live in Australia

= 3gs 18 =nd clder

Facebook & 2010 English {UK)
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Integrating campaigns

BRUT . Aways alert your mates 16
LR »

o the presence of fine form

..l
It
)
;__:1“ \.'.‘:._.r:’/:_{."
N T

e
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Applications

- Benefits of utilising
an application:
 Fully customisable

« Run competitions

and giveaways
« Populates users news feeds
« Can increases fan numbers
« Heightened engagement

Viral potential

—y
Matthew Gain
network to circulate young artists’ work by web & phone
ﬂ .’ | p ps nzmsh Evervthng
= .refresheverything,
148! EE et for the most 4r5r da;sl vin Pepsi Refresh Project grents for
3 Arts and ELtLra

] 11 seconds 2go - Comment * Like * Share

v[g]# Pepsi- Refresh Everything

wall BB PepsiRefre.. SxSW Challenge LIVE  Celeb Chall.. »

Q peps refre$h:-:-,._-,u t

hallenge

Howr it Waorks Submit an Idea Wote Now Refresh Blog FAGs

Pepsi is giving away millions in
grants each month to fund ideas.
Support your favorite project!

Vote on the site Support ideas on Facebook

Grant Categories:
HEALTH ART & CULTURE
e '\e o e as o
P pras e
=3 10 enencise o DT MO
FIND OUT MORE
THE FLAMET MENEHEDRHOUDE
H2iD Improve The Maicing sy neighbormond 8
enwiranmet on a local or Decer piace 1o e
EsIr snEe FIND DUT MORE
FIND OUT MORE

Have a greatidea?

Fepsi iz zcoepting 1000 idezs every month. Tl
us your great idea. Mesd help? Check out the
idea toolkit (FDF) to learn more.

KJ

FODD & BHELTER

=|0Ude- Ngs 0 eat, wear
o = md someimas

aill Free

FIND OUT MORE

EDUCATION
Halp peopie ks and

Qrow =t any age
FIND OUT MORE

Submit Your Idea
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Integrate your other channels

« Connect and share content from your other social media
channels and elsewhere:

« YouTube  Blog

e Flickr - Positive media
_ coverage

o Twitter

You )  flickr

WEBER SHANDWICK
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Leverage offline activity

 Leverage real world
events to drive
participation

« Remember the online
world 1s populated by
people that live in the
offline world

WEBER SHANDWICK
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Offer vouchers and offers

» Reward fans with discounts and vouchers

WEBER SHANDWICK
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Measurement
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Ways to measure

- Fan base:
« Number of fans

« Growth in fan base

« Interaction:
« Number of comments/likes
« Shares of your content
- Interaction with apps
- Entries to competitions

* Tone:

 Positive/negative comments
« Offline activity:

« Voucher take up

- Retall footfall

WEBER SHANDWICK
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NO nos

» Don’t create and then abandon
 Not a push environment

* Do not delete comments,
rather engage and address

« Don’t spam your fans — manage
your content distribution

- Don’t alienate existing
communities, rather embrace
and work together

» Don’t be nasty

WEBER SHANDWICK
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Q&A?

« Matthew Gain

* Twitter - @matthewgain

* Blog —

« Email — mgain@webershandwick.com
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