


The Seven Rules of MessageThe Seven Rules of Message

i i d1. Conviction underscores every great message
2. Simplicity is the partner of convictionp y p
3. Your behavior must reflect your message
4 Great messages have an audience in mind4. Great messages have an audience in mind
5. Great messages own a position
6. Great messages define you and your 

competitorp
7. Repeat your message again and again





“The safety and security of our customers andThe safety and security of our customers and 
associates is our top priority.  Our thoughts and 
prayers are with them and their families at this time”prayers are with them and their families at this time   
‐Wal‐Mart Black Friday 2008











Gardner’s Forces of ReceptivityGardner s Forces of Receptivity

1. Reason – logic

2. Research2. Research

3. Resonance

4. Rewards and resources

5 Representational redescription5. Representational redescription

6. Real world events

7. Resistance 





The Four Parts of a NarrativeThe Four Parts of a Narrative

1. Protagonist/participant

2. Changed circumstance

3 Challenge to overcome3. Challenge to overcome

4. Goal or moral outcome



Past present and futurePast, present and future

• Past – How Wall Street traders caused the 
GFC (Blame)( )

• Present Should we keep troops in• Present – Should we keep troops in 
Afghanistan? (values)

• Future – Will we send a team of astronautsFuture Will we send a team of astronauts 
to Mars? (choice)



Past present and futurePast, present and future

Tense Aspect of Narrative Narrative Focus 

Past Changed circumstance Blame

Present Obstacle or challenge Values

Future Moral outcome or goal Choice



Hospital FallHospital Fall

Future Only Response Link Past and Future

“This year the government 
has a record $14.5 billion 

“What happened to Mrs
Brown is horrible and that is 

health budget and is 
spending $12.2 million on 
new beds

why the Government is 
spending $12.2 million on 
new beds to ensure thisnew beds new beds to ensure this 
does not happen again 





The Components of FramingThe Components of Framing

1 How we see ourselves (our values)1 How we see ourselves (our values)

2 How we see the world (our priorities)

3 How we feel about the future (the issue of 
risk)



How we see ourselves (values)How we see ourselves (values)

“Earlier today police swooped on a suspected 
terrorist cell.  Police arrested a 26 year old‐y
student, Mohammid Bin Mazri, who will 
appear in court tomorrow Police also seized aappear in court tomorrow.  Police also seized a 
laptop, maps, a backback and religious 
materials”materials”



How we see ourselvesHow we see ourselves

“Earlier today police made arrests as part of an 
ongoing investigation into terrorism.  Police g g g
arrested 52‐year‐old housewife Emma brown, 
who will appear in court tomorrow Police alsowho will appear in court tomorrow. Police also 
took possession of a laptop, street directory, a 
gym bag and an Amy Grant CD”gym bag and an Amy Grant CD”.



How we see ourselvesHow we see ourselves

• Sex
• Ageg
• Ethnicity
• Religion• Religion
• Occupation
• Inferred proof – (street directory vs maps, 
backpack vs gym bag)p gy g)

• Our view of the Police



How we see the world (our priorities)How we see the world (our priorities)

• No Child Left Behind

• The Patriot ActThe Patriot Act

• Clean Coal Technology

• Healthy engines

• Tax reliefTax relief

• “Right to Choose” vs “Right to Life”

• ETS vs “great big new tax”





VaccinationVaccination

id i h illA. Provide a vaccine that will save 200 
people, or 

B. Undertake an action that has a one in 
three probability that all 600 people will 
be saved and a two in three probability p y
that all will perish

A = 72% B= 28%



VaccinationVaccination

C. 400 people will die, or

D. Undertake an action with a one‐in three 
ibili h ill di dpossibility that no one will die and a two‐

in‐three probability that 600 people will 
die

C = 22% D = 78%



VaccinationVaccination

O i O i COption A  =  Option C

Option B  =  Option D

A = 72% C = 22%

B = 28% D = 78%

A = B = C = D = Nobel PrizeA = B = C = D = Nobel Prize



i id bli hi /www.vividpublishing.com.au/stayonmessage


